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Table 5. Example of objectives-actions matrix. The letters in the table represent selected counter-measures, actions or schemes to be selected

upon consultation with relevant stakeholders.

OBJECTIVES (examples)
ACTIONS farr::lg;o:gilit Reduce future Reduce risk Improve local Reduce crop Improve
to protect y dependence of attacks on perception of damage by land-use
g‘ops on agriculture humans great apes 50% in 2 years | management
Short term
Intervention Package 1 A C C H
Intervention Package 2 B K B
Intervention Package 3 D D
etc.
Long term
Intervention Package 4 H K D F G M
Intervention Package 5 J L E I
etc.

Table 6. Example of pay-off matrix: the outcome of the intervention is ranked against the control which is ‘do nothing’, so ‘LOW’ means that
the intervention package has not improved the situation and helped attain the ‘OBJECTIVE’. Individual ‘ACTIONS’ rather than ‘INTERVENTION
PACKAGES’ may also be evaluated in this manner.

OBJECTIVE: ACTIONS

REDUCE CROP DAMAGE BY 50% IN 2 YEARS
OUTCOME RELATIVE TO DOING NOTHING:

Intervention Package 1 | Intervention Package 2 etc.

LOW

MEDIUM

HIGH






